QMS Management Review Agenda


	Date:


	Absentees:



	Attendees:


	Status of Actions from Previous Management Reviews (9.3.2.a)
	Assigned To
	Expected Completion Date
	Completion Date

	
	
	
	

	
	
	
	

	
	
	
	

	AGENDA (Inputs)
	Outputs:  Opportunities for Improvement, Needs for Changes, Resource Needs Comments
	Assigned To
	Expected Completion Date

	Changes in External and Internal Issues that are Relevant to the QMS (9.3.2.b)
	
	
	

	Trends in Performance:

Customer Satisfaction (9.3.2.c.1)
(What will this be in your organization?  How will you measure it?)
	
	
	

	Feedback from Interested Parties
Is there a trend in performance? (9.3.2.c.1)
	
	
	

	Objectives (9.3.2.c.2)
Extent to Which They Are Met

Reaction Needed?
	
	
	

	Trends in Process Performance
(9.3.2.c.3)
Conformity of Products and Services 
Process Performance 

(How well are the main and support processes performing?  How are they trending?)
	
	
	

	Trends in Nonconformities and Corrective Actions
(9.3.2.c.4)
	
	
	

	Trends in Monitoring and Measuring Results (9.3.2.c.5)

(monitoring and measuring table items – List of Things Important to the Organization and How Are They Doing)
	
	
	

	Trends in Audit Results 
(Internal and External)
	
	
	

	trends in our external providers meeting our expectations (supplier performance) (9.3.2.c.5)
	
	
	

	Adequacy of Resources:
(9.3.2.d)

Review Competency Matrix for any changes needed 

(7.2) Not required but Ideal time to ensure have the right people with the right competencies.
	
	
	

	Adequacy of Resources:

(Financials)
	
	
	

	Effectiveness of actions taken to address risks and opportunities (9.3.2.e)
(What we are seeing as negative trends, was it caused due to a risk not addressed?)
	
	
	

	Opportunities for Improvement
(9.3.2.f)
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